MR BCT February 11, 2022
Site Security Program Update

1. Status of follow-up actions from annual Security Committee Meeting and past BCT meetings

a. POM PD and BLM Law Enforcement Impact Area MRA patrols: one or more times daily.

b. BLM perimeter fence inspection and repairs: weekly.

c. BRAC site inspections: three or more times weekly.

d. Six motion-activated cameras are deployed at rotating locations.

2. Anticipated issues in the near future
a. Deterring and/or citing trespass into restricted areas with explosive hazards.
3. 2022 Fort Ord Munitions Response Site (MRS) Security Committee annual meeting
a. Scheduled for February 22, 2022 at 1:30 pm.
4. Planned purchases
a. Concertina wire for fences and gates — in progress
5. Additional planned safety signage

a. ESCA s coordinating gate name signs for high use perimeter gates and “No Parking Fire
Lane” signs

b. Update of large Impact Area danger signs by Watkins Gate North and Laguna Seca is in
progress

6. Trespass Incidents Overview
a. Six security cameras deployed since May 28, 2021
i. Total of 10 trespass incidents detected from cameras in 2021; 2 in 2022
ii. Three incidents since last BCT meeting
b. Trespass incidents reported since the last BCT meeting (11/17/2021-2/7/2022): 5
i. No citations issued
c. Trespass incidents year to date (1/1/2022 through 2/7/2022): 3
7. Trespass Incident Details

a. 12/9/2021: Evidence of trespass through the Impact Area MRA fence south of Bitter
Gate adjacent to Del Rey Oaks property. The bottom three wires and double layer of
concertina wire were cut and replaced to make it look normal. BLM repaired the fence.
Additional site visits/patrols are planned for the vicinity.

b. 12/15/2021: Security camera near the MOUT site documented a man and woman
riding bicycles southbound inside the Impact Area MRA at 10:16 a.m. and returning
northbound at approximately 10:27 a.m.

c. 1/10/2022: Impact Area MRA fence breach next to Orion South Gate on South
Boundary Road.

d. 1/11/2022: Security camera near MOUT site documented two male bicyclists
trespassing in the Impact Area MRA, traveling southbound at 12:13 p.m. and
northbound at 1:24 p.m.

e. 1/23/2022: Security camera near MOUT site documented two males riding bicycles
northbound on Impossible Canyon Road inside the Impact Area MRA at 2:14 p.m.

8. Munitions Incidents Overview
a. Munitions incidents reported since last BCT meeting (11/17/2021-2/7/2022): 6



b.

Munitions incidents year to date (1/1/2022 through 2/7/2022): 4

9. Munitions Incident Details

a.

December 7, 2021: Biologists discovered a suspect munition in the Impact Area MRA
just outside the cleared area in HA 26. Chenega munitions staff identified the item as
munitions debris (MD) from a Projectile, 37mm, TP, M51A1 and removed it for
scrap/recycling.

December 9, 2021: Groundwater cleanup staff discovered a suspect munition in
Marina, off of Imjin Road west of Ord Market. Chenega munitions staff investigated
and identified the item as munitions debris from a Signal, illumination, ground (model
unknown). Chenega munitions staff removed the item for scrap/recycling.

January 3, 2022: Chenega biologist discovered a suspect munition in Unit 21 near HA
37 inside the Impact Area MRA. Chenega munitions staff identified the item as
munitions debris from a Grenade, rifle, antitank, M9 series and removed it for
scrap/recycling.

January 3, 2022: Chenega biologist discovered a suspect munition in Unit 21 near HA
37 inside the Impact Area MRA. Chenega munitions staff identified the item as
munitions debris from a Rocket, 3.5-inch, high explosive antitank, M28 series and
removed it for scrap/recycling.

January 9, 2022: A pedestrian reported discovering a suspect munition in Marina (1/4
mile south of the intersection of Abrams Drive and Intergarrison Road). CSUMB PD
responded and identified the item as munitions debris from an illumination signal.
CSUMB PD advised the Monterey County Bomb Squad that a response was not
necessary and removed the item for scrap/recycling. CSUMB PD provided photographs
of the item to the BRAC office. Chenega munitions staff examined the photographs and
identified the item as munitions debris from a Signal, illumination, ground (model
unknown).

February 7, 2022: A BLM Ranger discovered a suspect munition in a public area of the
Fort Ord National Monument. The item was located on the ground near Addington
Road. Chenega munitions staff examined the item and identified it as munitions debris
from a Signal, illumination, ground (model unknown). Chenega munitions staff
removed it for scrap/recycling.

10. Community Education Participants

a.

Year to date (1/1/2022 through 2/4/2022): 0

11. Munitions Recognition and Safety Training Participants (in-person)

a.

(1/1/2022 through 2/4/2022): 17



