Site Security Update
April 14, 2021 BCT Meeting

1. Status of follow-up actions from annual Security Committee Meeting and past BCT meetings
a. POMPD and BLM Law Enforcement patrols daily
b. BRAC staff site visits three or more times weekly
c. Planned Purchases
i. Danger signs to install around the perimeter of Unit A
ii. Five multi-lock gate systems and installation
iii. Six motion-activated cameras
iv. Concertina wire
v. Radio batteries
d. Planned Safety Signage
i. Gate name signs for high use perimeter gates
ii. No Parking Fire Lane signs for gates at 8" & Gigling
iii. Explosives Storage Location (ESL) replacement signs
iv. Repair and update or remove two large Impact Area danger signs
2. The MRS Security Committee Annual Meeting was held on February 23", Draft meeting
minutes were distributed to the attendees for review.
3. Security Program annual report is under development.
4. Anticipated issues in the near future
a. Deterring and/or citing trespass into restricted areas with explosive hazards
5. Trespass Incidents Overview
a. Trespass incidents reported since the last BCT meeting (2/10/2021 —4/8/2021): 12
i. 6o0fthe 12 incidents were discovered through BLM’s surveillance camera near
the MOUT site
ii. Allincidents were in Impact Area MRA; none in BLM Area B
iii. Trespass citations issued to two individuals on 3/2/2021.
b. Year to date (1/1/2021 through 4/8/2021): 35 trespass incidents.
6. Trespass Incidents Details
a. 2/12/2021: Impact Area MRA Fence breach along Barloy Canyon Road.
b. 2/17/2021: Impact Area MRA Fence breach near Range 43 Gate.
c. 2/19/2021: Impact Area MRA fence breach near Nowhere Gate.
d. 2/25/2021: Impact Area MRA fence breach near Nowhere Gate.
e. 2/28/2021 at 4:11 p.m.: Surveillance camera near MOUT site documented four
trespassers on foot.
f. 3/2/2021 at 12:06 p.m.: Chenega staff discovered two trespassers on the MOUT site.
The trespassers exited through the Army's Impact Area. POM PD cited the trespassers.
Surveillance camera documented the incident.
g. 3/6/2021 at 12:09 p.m.: Surveillance camera near MOUT site documented two
trespassers on foot.
h. 3/6/2021 at 1:58 p.m.: Surveillance camera near MOUT site documented two
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trespassers on foot.

i. 3/13/2021 at 1:30 p.m.: Surveillance camera near MOUT documented two trespassers
on foot.

j. 3/14/2021: Impact Area MRA fence breach at Riso Ridge Gate.

k. 3/15/2021 at 1:41 p.m.: Surveillance camera near MOUT site documented two
trespassers on foot.

I.  3/24/2021: Eleven missing PVC fuel break markers inside Impact Area MRA near Bitter
Gate.

7. Munitions incidents reported since the last BCT meeting (2/10/2021 —4/8/2021): 5
a. Year to date (1/1/2021 through 4/8/2021): 5
8. Munitions incidents details

a. 2/16/2021: Munitions debris from a signal, illumination, ground (model unknown)
found on Trail 50 in the Fort Ord National Monument.

b. 2/22/2021: Munitions debris from rocket, 3.5-inch, practice, M29 found at a Shea
Homes construction site in Marina (4th Ave. and 9th St.).

c. 3/5/2021: Munitions debris from rocket, 3.5-inch, practice, M29 found at a Shea
Homes construction site in Marina (4th Ave. and 9th St.).

d. 3/9/2021: Munitions debris from rocket, 3.5-inch, practice, M29 found at a Shea
Homes construction site in Marina (4th Ave. and 9th St.).

e. 3/10/2021: Munitions debris from projectile, 105mm, smoke, M84 series found at a
Shea Homes construction site in Marina (4th Ave. and 9th St.).

9. Community Education Participants
a. Year to date (1/1/2021 through 4/8/2021): 0

10. Munitions Recognition and Safety Training Participants
a. (1/1/2021 through 4/8/2021): 38
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